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PRACTICAL SUPPLY CHAIN MANAGEMENT KNOWLEDGE 
FROM INDUSTRY-ACADEMIA DIALOGUE 
A White Paper based on the May 10th, 2017 Summit: 
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(1) What rewards can firms get from value co-creation with supply chain partners?	 		 	
(2) What must firms do to succeed at value co-creation?	 		 	

























































Attendees’ most often cited 
knowledge/expertise areas  
Attendees’ additional (specific) 
 knowledge needs  
	
1. How to assure long-term focus 
2. Incentive contracts 
3. Information integration 
4. Building inter-firm trust 
5. Design concepts for VC-C 
6. Acheving inter-firm transparency 



























VC-C: Real World Examples 
VC-C link with Resilience 
VC-C: Status and Future Trends 
VC-C link with Talent Development 












































































































































































































































































Project 1: To what extent does transactional efficiency affect freight transportation operations? 
The issue: As detailed in the industry keynote presentation, there are many inefficiencies in the truckload 
transportation spot market transactional process; i.e., the process from posting a load (truckload 
shipment) through to final agreement between carrier and either the shipper or the shipper’s 
representative.  There was indication that these transactional inefficiencies (e.g., lengthy price 
haggles between brokers and carriers) can manifest in sub-optimal transportation outcomes (e.g., 
excessive empty travel).  However, the magnitude of such outcomes remains unknown. 
Research Aim:  Quantify how improvements in the transactional process might improve transportation operations 
to benefit (a) the transacting parties (e.g., improved carrier profits) and (b) the wider society (e.g., 
lower transportation emissions). 
Some Readings: Lindsey & Mahmassani (2017); Lindsey et al. (2013); Ramanathan et al. (2013); Tsai et al. (2011) 
Project 2: Does single sourcing mean having less innovative suppliers? 
The issue: During the panel discussion, the question of whether a firm’s use of a single supply source will 
result in the supplier becoming complacent and unmotivated to innovate was given an answer of 
"it depends on the situation".   The qualified answer is reasonable because of the many possible 
situational factors; e.g., the firm’s corporate strategy was among those mentioned.  Thus, the 
question is ultimately an empirical one.  Along the lines of how some researchers have examined 
the impact of single sourcing on a firm’s speed of recovery from supply disruptions (see Jain et 
al., 2016), researchers could also examine the impact on innovativeness. 
Research Aim:  To (a) empirically test the hypothesis that firms using a single supply source for key inputs have 
less innovative suppliers and (b) ascertain what factors are at play in firms for which the 
hypothesis does not hold up; i.e., single source firms with innovative suppliers and multi-source 
firms with less innovative suppliers. 









Project 3: What explains success in VC-C efforts spanning high and low income economies? 
The issue: In describing a non-business exemplar of effective co-creation, Prof. Gillen cited Denmark’s 
Copenhagen Climate Consortium in his keynote presentation.  He explained how traditionally 
adversarial government departments overcame silos to collaborate effectively with each other as 
well as with the private sector and civil society to craft a mutually beneficial plan for addressing 
climate change.  In the supply chain realm, such public-private collaboration can be very complex 
when a company from one country must work collaboratively with another country’s stakeholders: 
civil society, NGOs, etc.  This is especially so if the entered country believes that its businesses 
(e.g., small suppliers), workers, and environment are vulnerable to exploitation, so they need to 
be protected.  Alongside cases of success (in working with the entered country’s stakeholders), 
there are cases of failures.  Yet, why some companies succeeded while others failed is yet to be 
rigorously analyzed in order to provide reliable "how to" guides for companies.  
Research Aim:  Develop suitable guidelines for companies based on systematic analysis of case studies of 
success and case studies of failures in establishing effective collaboration with entered countries’ 
business and non-business stakeholders. 
Some Readings: Fawcett & Waller (2015); Hall & Matos (2010); Sodhi & Tang (2016); Yawar & Seuring (2017) 
 
Project 4: Are early career jobs nurturing the skills required for future supply chain leadership? 
The issue: A question that executives tackled during the roundtable discussion concerned how to configure 
student co-op jobs to equip the next generation’s supply chain professionals with the skills and 
attitudes required for successful value co-creation.  The students’ lightning talks on the matter 
and audience reaction to the talks indicated that the student perspectives are insightful and that 
there is value in understanding the specifics of those perspectives.  The value lies in being able to 
design early/pre career jobs to nurture skills such as building/sustaining inter-organizational VC-C 
relationships, leadership, and managing up (i.e., managing superiors).  To this end, a worthwhile 
research project would be to determine the current state and trends in young and aspiring SCM 
professionals’ perspectives on the school-to-work transition period (from about the mid-way point 
of post-secondary study through to the first few post-graduation working years.  The perspectives 
would come from signals that students and recent graduate get from their pre-career and early 
career jobs, internships, and from the entry-level job search process itself.  
Research Aim:  Study trends in young aspiring SCM professionals’ perspectives on how well the school-to-work 
transition period is enabling the development of skills needed to become the SCM field’s future 
leaders. 






















































































































By answering the three questions below, you will help to enhance the quality of the 2017 summit’s discussion on Value 
Co-creation (simply defined as the act of two or more parties in a supply chain working together to create value that can 
not be created by the sole effort of one party). 
The following summary of a value co-creation example provides some context to help frame your thinking as you answer 
the survey: 
Bob Evans Farms (BEF) and Gordon Food Services (GFS) joined forces in a relationship built on value co-
creation.  BEF chose GFS as its only distributor.  The benefits became fully obvious only when both firms had to 
specify their objectives of the partnership.  Over ten of those goals were mutual. These included offering GFS’s 
freight management services to BEF’s suppliers and having product development teams from both firms 
participate in joint culinary ideation sessions.  One year later, those collaborative actions increased the total profit 
for both firms by 15% to nearly $4.5 million.  That outcome underscored the success that firms can attain from 
genuine and mutually supportive initiatives to co-create value. 
1. What are you most interested in knowing about value co-creation? 
Please state up to three questions/themes you are most interested in getting answered by the speakers at the 
summit.  To guide your thinking, your questions may touch on one or more of the following four major aspects of 
value co-creation: (1) the goals/purposes of value co-creation; (2) the rewards from value co-creation; (3) the 
actions required to attain successful value co-creation; (4) the challenges/difficulties of attaining successful value 
co-creation. Please note if you want to direct your questions at a speaker who is an industry executive or at a scholar 
by indicating (E) or (S) at the end of each question/theme you provide.  
I.                
II.              
III.                            
3. What other issues related to value co-creation are you interested in?  
Please state up to three additional issues you think the summit speakers should cover in order to provide a more 
complete discussion of value co-creation.  You can select your three highest priority issues from the list below but if 
you don’t see your issue(s) of interest in the list, please use the option labeled "OTHER" to write what you have in 
mind. 
I. The current and possible future value co-creation performance of Canadian supply chains 
II. Real world examples of successful value co-creation  
III. Connections between value co-creation and supply chain risk/resilience 
IV. Connections between value co-creation and leadership within supply chains 
V. Initiatives to develop supply chain leaders with the capacity to succeed in value co-creation  
VI. OTHER 
2. What knowledge and ideas would you like to bring to the summit deliberations?  
Based on your own experience and/or study, please state up to three ideas you think can help organizations 
achieve supply chain excellence through successful value co-creation.  Your ideas may touch on one or more of the 
four major value co-creation aspects specified in the first survey question.  
I.                
II.              
III.                            
	
